International Wader Study Group Forward Plan

Since 1992 the WSG has been following strategic directions indicated by the Odessa Protocol (drafted by conference
participants at a meeting in Odessa, Ukraine). Table 1 indicates the achievements of WSG (and other relevant parties) against
the strategic objectives outlined in the protocol. Table 2 indicates a selection of further actions that would benefit integrated
flyway conservation (involving a variety of possible lead organisations as well as WSG). Over the course of the next three
years, WSG will seek to further implement aspects of the Protocol and act catalytically to facilitate the uptake of the key

flyway management issues highlighted in Table 2 by others.

The Group's overall aims and objectives will remain the same as stated in WSG's constitution (1.1). Actions to develop

particular issues are highlighted below

Table 1: WSG summary of achievements against 1996-98 plan objectives

1996-98 triennial plan objectives

Achievements against plan objectives

Aims

The Wader Study Group will continue to develop its role
as an international association of amateurs and ‘
professionals from all parts of the world interested in
Charadrii. It will continue to provide a major forum for
world-wide wader (shorebird) research, with the objective
over the next three years of developing stronger links with
members in the Pacific-Australasia and Western
Hemisphere regions.

The WSG has continued to develop the scope and
coverage of its work, initiating new projects and
completing others. It has enhanced links globally and
developed a range of co-ordination mechanisms. It has
sought to further develop partnerships between amateurs
and professionals as well as other organisations with
complementary aims both national and international.

Priority issues

1. Improved links (in parallel with IWRB/AWB/ WA
developments) with wader groups in the Pacific-
Australasia region and the Western Hemisphere.

2. Improved delivery of species and geographical
coverage of wader population estimates, in the
Western Palearctic and elsewhere.

3. Improved coverage of Arctic breeding conditions
data for waders.

4. Improved flow of compiled baseline information on
waders through expanded publication base.

2. There have been a series of related initiatives to

1. Links have continued to improve, with formal
co-operation with the Australasian Wader Studies
Group developed.

develop expertise networks and technical workshops
to support Wetland International's redevelopment of
its database of wader counts and thus population
estimates as outlined elsewhere.

3. Project and database established.

4. WSG's publications programme continues to develop
with three /WS volumes published and eight Bulletins
published since 1966, containing many review
papers, notably that in 1997 of Piersma, Wiersma &
Gils (WSG Bulletin 82: 22-33) reviewing global
knowledge of plovers and sandpipers.

Priority actions

1. Publish three times per year Wader Study Group
Bulletin, ensuring wide international coverage of
subjects.

International Wader Studies, each covering a
species, topic or geographical area. Volumes in
preparation for publication during this triennium
include

. Wader Study Methods Parts one and two;

. Shorebird ecology and conservation in the Western
Hemisphere;
o Monitoring, conservation and management of

shorebirds in the Great Basin, USA,

L4 Migration and international conservation of

1. Achieved. Three Bulletins published annually
amounting to 541 published pages in seven issues
since 1996 (average 77 pages/issue).

Reed, M.J., Warnock, N, & Oring, L.W. (eds.) 1997.
Conservation and management of shorebirds in the
Western Great Basin of North America.
International Wader Studies 9. 81 pp.

Hotker, H., Lebedeva, E., Tomkovich, Gromadzka, J.,
Davidson, N.C,, Evans, J, Stroud, D.A. & West,
R.B. (eds.) 1998. Migration and international
conservation of waders: Research and conservation
on north Asian, African and European flyways.
International Wader Studies 10. 526 pp.

Hicklin, P. (ed.) 1996. Shorebird ecology and
conservation in the Western Hemisphere.
International Wader Studies 8. 136 pp.




waders; Research and conservation on European
and North Asian flyways; and

o Kentish Plovers in Europe.

3.  Establish a network of regional research group co-
ordinators especially in the Western Hemisphere
and Pacific/Australasia.

4,  Prepare a Wader Monitoring Action Plan for
developing co-ordination of expanded Western
Palearctic wader population estimates, so as to
deliver on three-year and nine-year update cycles
for the Ramsar Convention and to provide
information to the Agreement on the Conservation
of African-Eurasian Migratory Waterbirds(tAEWA)
under the Bonn Convention. Effective delivery
depends on the planned redevelopment by
IWRB/IBN-DLO of the Western Palearctic Wader
Database. Several WSG projects and initiatives will
be developed to support this work, notably:

i Breeding waders in Europe I1;

ii.  Non-estuarine wader counts in the UK and
elsewhere;

iii.  Establishment of a 'surveys co-ordinator' to
encourage gap-filling in geographical
coverage;

iv.  Establishment, in conjunction with the IWRB
Goose Research Group and others, of an
annual Arctic breeding conditions survey and
database.

Group structure and management will continue as present,
but planned are:

1. Improved links outside Western Palearctic developed
through regional co-ordinators;

2. Stronger representation in the Western Hemisphere
developed in association with the Western
Hemisphere Shorebird Reserve Network;

3. Target of 10% increase in membership.

Papers intended for Kentish Plovers in Europe will now be
published in WSG Bulletin.

Wader Study Methods Part one due for publication late
1999 )

Wader Study Methods Part two due for publication in 2000

3. Regional co-ordinators not yet formally appointed,
although options considered and candidates
identified.

4. Monitoring Action Plan to be developed in next

triennium. Action since 1996 has focused on
assisting the complete redevelopment of the
Western Palearctic Wader Database by Wetlands
International, and the derivation of new estimates
for as many Western Palearctic wader populations
(especially East Atlantic Flyway populations) as
possible. Next stages will involve promoting a
strategic overview of current international census
and monitoring activity to ensure programmed
revision of international population estimates occur
without the need for special activity.

i. Programme of proposed work developed by
project steering group in 1996 and presented
and discussed at a one-day technical
workshop on 11 August 1997.

ii. Project developed by UK WeBS partnership
and fieldwork undertaken during winter
1997/98 in 14 European countries (from
Iceland and Norway in the north to Croatia
and Turkey in the south).

iii.  Survey co-ordinator post created within
Executive Committee at 1996 Annual
General Meeting. Post currently vacant and
under re-evaluation.

iv.  Survey forms for six different arctic regions
designed and agreed in 1996. Project
currently being run from Moscow funded by
Wetlands International.

\Z With WIWO, plan, undertake and publish
results of census/surveys of the Banc
d'Arguin and Baie d'Arguin, Mauritania in
January and February 1997, and plan and
undertake surveys in Cameroon in
January/February 1998.

Continuing to develop Group structure. Means of closer
co-ordination with Australasian Wader Studies Group
discussed at special meeting of Executive Committees in
Brisbane in 1996 leading to the drafting of a Memorandum
of Agreement summarising key areas of future co-
operation.

1. Regional co-ordinators not yet formally appointed

2. Liaison and communication with WHSN and North
American wader networks further developed and
strengthened.

3. Membership effectively stable during period.

4, Additional work undertaken to legalise status of
WSG through development of a full constitution
and registration as a Society in The Netherlands.
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